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1. Overview

1.1 Introduction

This document sets out the public disclosures for the Prudential Consolidation Group of AJ Bell plc, as at 30

September 2024.

AJ Bell plc (AJB plc) is the parent company of a group regulated by the FCA. The Prudential Consolidation Group

comprises the companies shown in the diagram below.

AJ Bell Prudential Consolidation Group structure chart

AJ Bell plc
Co no. 04503206

e
AJ Bell Business AJ Bell Securities AJ Bell Management AJ Bell Asset
Solutions Limited Limited Limited Management Limited
Co no. 03091664 Co no. 02723420 Co no. 03948391 Co no. 09742568

Lawshare Nominees Sippdeal Trustees
Limited Limited
Co no. 02777448 Co no. 04050222

AJ Bell (PP) Trustees

AJ Bell Touch Limited
Co no: 13036437

I

AD Alpha Solutions
Limited
Co no: 10478589

Limited

Co no. 03257389
Key:
Ashby London (PP)
Trustees Limited I:l
Co no. 03257386 -

Holding company
Trading companies - 100% owned - not FCA regulated
Trading companies - 100% owned - FCA regulated firm

Non-trading Trustee / Nominee company - 100% owned

Whitehead Trustees
Limited
Co no. 02981980

A list of the principal subsidiaries within the AJ Bell plc Group can be found in note 6 to the Company financial

statements, in the ‘Al Bell plc Annual Report
https://www.ajbell.co.uk/group/investor-relations.

and Financial Statements

2024 at
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The Group is supervised by the FCA on a consolidated basis, and within the Group there are three subsidiaries
that are directly regulated by the FCA, as listed below.

Regulated entities Description of activities
AJ Bell Securities AJBSL provides stockbroking and asset custody services to customers and other
Limited (AJBSL) entities within the Group. It does not trade on its own account and operates on an

execution-only basis.

Al Bell Management AJBML is authorised by the FCA to establish, operate and wind up personal pension
Limited (AJBML) schemes, and acts as the administrator to the Group’s self-invested personal
pension schemes (SIPPs). It may control but not hold client money.

Al Bell Asset AJBAML is an investment management company, authorised by the FCA to provide
Management Limited investment management services to eligible counterparties, professional and retail
(AJBAML) clients. It may control but not hold client money. It acts as investment manager to

a number of FCA-regulated funds.

1.2 Basis of disclosure

The Group undertakes activities within the scope of the UK Markets in Financial Instruments Directive (MIFID)
and is therefore subject to the prudential requirements of the Investment Firms Prudential Regime (IFPR)
contained in the Prudential sourcebook for MIFID Investment Firms of the FCA Handbook (MIFIDPRU).

The Group operations are managed on a single business basis due to the interdependencies between the legal
entities, and risks are managed across all entities/activities under a single Group risk management governance
structure. As a result, the Group operates its ICARA process on a consolidated basis. Therefore, the Group is
required to publish disclosures in accordance with the provisions outlined in MIFIDPRU 8 of the IFPR.

AJBSL and AJBAML are also subject to these requirements on a solo-entity basis as they meet the definition of
MIFID investment firms. As a SIPP operator entity, AIBML is not subject to the requirements of MIFIDPRU,
however it is subject to the FCA’s capital framework for SIPP operators, the Personal Pension Scheme Operators
(Capital Requirements) Instrument 2014. While the requirements of the IFPR are not applicable to AJBML on a
solo basis, the requirements of the IFPR have been applied to AJBML as part of the consolidation group, as the
entity is significant in delivering the Group’s principal activities.

The qualitative disclosures provided for the Group in respect of risk management objectives and policies,
governance arrangements, the approach to assessing adequacy of own funds, and remuneration policies and
practices, are consistent for all legal entities in the Group.

AJBSL and AJBAML, and consequently the Group, meet the definition of non-small non-interconnected (non-
SNI) MIFIDPRU investment firms, and therefore the disclosures provided are in accordance with the
requirements for non-SNI investment firms.
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1.3 Frequency of disclosure

The disclosure for the AJ Bell Prudential Consolidation Group is prepared and published annually, on a
consolidated basis, alongside the Group’s Annual Report and Financial Statements.

Relevant quantitative solo-entity disclosures for AJBSL and AJBAML will be published as an appendix to this
document in line with the Statutory Accounts reporting and audit timeline of those entities.

All figures are as at the Group’s financial year end, 30 September 2024.

14 Verification of disclosure

This document has been subject to review and approval in order to ensure compliance with the regulatory
requirements contained within MIFIDPRU 8. The document is prepared by the Finance Team, with contribution
from the Risk Team. The document is reviewed and challenged by the Executive Risk Committee (ERC), Risk and
Compliance Committee (R&CC) and the Board of Directors prior to publication.

The disclosures are not required to be subject to independent external audit. The disclosures will only be subject
to external verification to the extent that they are equivalent to those taken from the audited annual financial
statements. They do not constitute financial statements and should not be relied upon in making judgements
about the Group.
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2. Risk management objectives and policies

2.1 Overview

The Group’s risk management objectives and policies are outlined within the Strategic Report section of the ‘AJ
Bell plc Annual Report and Financial Statements 2024’ at https://www.ajbell.co.uk/group/investor-relations.
This includes the approach to identifying risks; the approach to setting and monitoring risk appetite; and details
of the principal risks and uncertainties facing the Group.

2.1.1  Risk management framework

The risk management framework supports the consistent and robust identification and management of
opportunities and risks across the Group. It can be summarised by the following diagram.
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The following sections provide more detail on the component parts of the Group’s risk management framework.

2.1.2 Risk strategy
The risk strategy is aligned with the Group’s high level risk appetite statement, which is:

‘Representing the amount and type of risk it is prepared to take in the context of its business model and in the
course of achieving its strategic objectives. The Group takes a measured and balanced approach to determining
where to pursue risk in return for value, in accordance with the Group’s capability and capacity to identify, report
and manage risks.’

This statement recognises that for the business to grow and achieve its strategic aspirations, and deliver good
outcomes for its customers, effective risk management is essential.
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213 Risk culture

The Group promotes a risk culture that encourages ownership of and management of risk. Risk
management is the responsibility of everyone. The diagram below depicts the Group’s risk culture:

Risk culture

A

2
3
4

1. Tone from the top

The Board sets the tone from the top, in promoting a strong
risk culture. Each Executive Committee [ExCol member must
instil a strong risk culture in their functional area and ensure
that the policy is effectively and constantly applied within their
area of responsibility.

2. Individual accountability

= Senior management certification regime
+ Certified roles
» Consumer Duty outcomes

3. Open communication and challenge
Employees are empowered to raise risks and highlight

any CONCerms.

4, Performance and incentives

Competent risk management must be reflected in
employee objectives.

The second line of defence (Risk team) takes responsibility for communicating, educating and advising on the
risk management framework, developing and implementing computer-based training (CBT) for risk, and risk
focussed cultural improvement initiatives.

The Risk Team carry out ongoing risk cultural improvement initiatives to improve risk awareness across the
Group, such as risk workshops and risk leadership breakfast sessions.

The Chief Risk Officer (CRO) provides an annual assessment of the effectiveness of the Group’s risk management

framework and Risk team to the R&CC.
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2.1.4  Risk governance

The Board is ultimately responsible for the Group’s risk management framework, but has delegated certain
responsibilities to the Risk and Compliance Committee (R&CC), a sub-committee of the Board. The Group
operates a three lines of defence approach to managing risks across the Group.

The three lines of defence model is an industry-recognised approach for providing structure to the identification
and assessment of risk and testing of the control environment. The model provides a clear delineation of
responsibilities for all functions to help ensure that risk management is effective and embedded across the
Group. This is represented in the governance structure shown below.

Risk governance

Board of AJd Bell plc

npliance Committee

AJd Bell plc

Executive Risk Committee

Risk Management Forum

1** line of defence 2™ line of defence 3" line of defence
Policies and procedures In-house assurance ndependent assurance
and Quality Audit (QA) function protections
function

Internal Audit

AJ Bell plc
policies, procedures
and limits

. Principal components of AJ Bell combined assurance framewark
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2.15 Risk appetite

The objective of the Group’s risk appetite framework is to ensure that the Board and senior management are
actively engaged in agreeing and monitoring the Group’s appetite for risk and setting acceptable boundaries for
business activities and behaviours.

The risk appetite categories are reviewed by the Risk Management Forum (RMF), Executive Risk Committee
(ERC), Risk & Compliance Committee, and approved by the Board on an annual basis in line with the Internal
Capital Adequacy and Risk Assessment (ICARA) and the Group Business Planning Process (BPP). Accordingly, the
risk appetite is reviewed and updated in line with the Group’s evolving strategy, operating model, financial
capacity, business opportunities, regulatory constraints and any other internal or external factors.

Key risk indicators (KRIs) are mapped to each of the risk appetite categories, with KRI tolerances aligned to risk
appetite. The KRIs and tolerances are subject to an annual review process approved by ERC, R&CC and ultimately
by the Board.

2.1.6  Risk taxonomy

The risk taxonomy details the key areas of risk that the Group is exposed to. These can be grouped into five Tier
1 risk appetite categories and eighteen Tier 2 ‘sub-level’ risk appetite categories. Each Tier 2 sub-level risk
appetite category has a defined risk appetite and a risk appetite statement. These are approved by Board and
form the risk appetite framework. This is represented in the diagram below.

« Strategic + Capital
+ ESG + Credit
* Liquidity
»  Market

Financial Crime,

Operations I Legal & Regulatory

+« Change +« Conduct * Financial Crime

« Data +« People * lLegal & Regulatory

» Financial Control

* Information Security

* Operational Resilience

* Process

* Technology

* Third Party
Management

» Investment
Performance
& Oversight

@ Tier1  Tier2
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2.1.7 Risk identification

The Group adopts a hybrid top-down and a bottom-up approach to the identification of risks. The ExCo and the
Board have identified the principal risks and uncertainties (PR&U) that could impact the ability of the Group to
meet its strategic objectives. In addition, the Group maintains a ‘bottom-up’ enterprise risk register, containing
risks mapped to the Group’s Tier 2 risk appetite categories.

2.1.8 Risk assessment and management

All of the risks included in the Group risk register are scored according to probability and impact and assessed
on an inherent basis (before the impact of controls) and on a residual basis (after the impact of controls). Where
risks are classed as outside of the Group’s risk appetite, a risk response must be determined, comprising either
actions to bring the risk back within appetite, or the acceptance of the risk for a fixed period of time which would
require approval from the Board.

2.1.9 Risk and control self-assessment (RCSA)

The Group’s bottom-up assessment of risk is managed through the RCSA process which supports a
comprehensive understanding of risks and controls in place at the operational and business process level.
Through regular self-review of the risks and associated controls, and oversight and escalation of issues as
necessary, the RCSA process enables the risk and control owners to identify any omissions in the risk
environment and to close any control gaps or weakness as necessary. RCSAs are completed on an ongoing basis
with a formal annual RCSA attestation provided by RMF and ERC members in conjunction with risk owners.

In addition, the strength of the controls is considered by the Risk and Compliance and Internal Audit teams as
part of reviews they carry out under their respective assurance activities. Any discrepancies between their
assessments and the risk and control owners’ self-assessments are documented in the reports to ExCo members

and the CRO, together with any actions recommended to improve those controls. This ensures the risk remains,
or is brought back, within appetite.

2.1.10 Combined Assurance Model (CAM)

Internal Audit is responsible for ownership of the CAM.

The purpose of the CAM is to coordinate the coverage of risk and control assurance activities across the Group.
An assessment is made and documented in the CAM by the second (Risk and Compliance) and third (Internal
Audit) lines of defence as to the degree of coverage and level of assurance provided by their reviews and related

work on the documented business processes and corresponding controls.

The CAM also helps inform the preparation of the respective annual Risk, Compliance and Internal Audit plans.
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2.1.11 Risk reporting

Risk reporting is included in the Group’s CRO report which is presented to Executive Risk Committee and Risk &
Compliance Committee. This includes details of underlying KRIs mapped to the risk appetite categories and the
Principal Risks & Uncertainties; a summary of all the Group’s risks and controls; breaches; risk events and
emerging risks.

Similar lower-level and more granular risk reporting is produced and reviewed at the Risk Management Forum
and the relevant departmental risk forums.

2.1.12 Policy governance framework

The policy governance framework incorporates a central register of policies including approval categorisation of
policies, review and standardisation of policies, policy awareness training, policy attestation and ongoing
monitoring of the embedding of policies.

2.1.13 Internal capital and risk assessment (ICARA)

The Group conducts an ICARA process to ensure that it has appropriate systems and controls in place to identify,
monitor and, where proportionate, reduce all potential material harms that may result from the ongoing
operation of its business. The Group reviews material harms across the entirety of the Group’s risk appetite
categories, considering the important business services identified as per the Group’s operational resilience
framework. The ICARA process is subject to a robust governance process to ensure effective challenge relating
to the Group’s assessment of potential harm scenarios.

2.1.14 Effectiveness of the risk management process

On an annual basis, the Audit Committee carries out a review of the effectiveness of the Group’s risk
management and internal control systems. This assessment includes, but is not limited to:

o The level of challenge of risk and control monitoring by the RMF, ERC and R&CC;

e KRIs and the impact on risk appetite;

e The outcome of 1st line risk and control self assessments, 2" line control effectiveness reviews, 3rd line
internal audit reviews, and compliance monitoring reviews; and

e The level of breaches and operational losses.

2.2 Own funds requirements

As part of the Internal Capital and Risk Assessment (ICARA) process the Group carries out an assessment of its
risks and potential harm to its clients, the market it operates in and the firm itself, that may arise as a result of
the Group’s activities. This includes consideration of each of the risk appetite categories outlined above, and
each material potential harm has been quantified using severe but plausible stress and scenario tests.

The Group ensures that sufficient own funds are held at all times to cover the potential exposures from the
crystallisation of these risks and severe scenarios. The amount of own funds held by the Group is reviewed and
monitored by the Board on an ongoing basis.

The outcome of the ICARA is formally approved by the Board at least annually, with more frequent reviews if
there is a fundamental change to the business, the operating environment or the risk profile of the business.
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2.3 Concentration risk

The Group has exposure to certain counterparties. Concentration risk increases as a business becomes more
reliant on a smaller number of counterparties. The concentration risks identified for the Group are described
below.

2.3.1 Client and trustee money concentration

The Group places client and trustee money with a diverse range of third-party banks. A concentration exposure
to banking counterparties could give rise to an increased level of risk. The Group minimises this risk by
maintaining robust treasury policies, regular monitoring of banking counterparties, and managing the client and
trustee money portfolio to ensure that the client exposure to individual banking institutions is within the Group’s
risk appetite, as set by the Treasury Committee. All client and trustee money is held in segregated bank accounts.

2.3.2  Corporate cash concentration

The Group places corporate cash with a range of third-party banks. A concentration exposure to banking
counterparties could give rise to an increased level of risk. The Group minimises this risk by maintaining robust
treasury policies, regular monitoring of banking counterparties, and managing the corporate cash portfolio to
ensure that the exposure to individual banking institutions is within the Group’s risk appetite, as set by the
Treasury Committee.

24 Liquidity risk

Liquidity risk is the risk that the Group does not have sufficient financial resources available to meet its
obligations as they fall due. The Group maintains adequate liquidity to cover its needs on a daily basis. Due to
the nature of the Group’s business model, its operating activities are highly cash generative on a monthly basis,
meaning that cash generated covers operating expenses.

The level of available cash resources is determined on a regular basis by forecasting the month-end cash position
to ensure that cash balances remain sufficient. As part of the ICARA process, the primary liquidity risks are
quantified using severe but plausible stress and scenario tests. The Group ensures that sufficient liquid resources
are held at all times to cover the potential exposures from the crystallisation of these risks and severe scenarios,
which is held as instant access cash.

The Group has robust controls and governance in place in respect of liquidity, and the amount of liquid resources
held by the Group is reviewed and monitored by the Board on an ongoing basis.
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3. Governance arrangements

3.1 The Board of Directors

The Board is responsible for providing effective leadership to the Group and promoting AJ Bell’s long-term
sustainable success to generate shareholder value within a strong governance framework. It does this by setting
strategic priorities and overseeing their delivery in a way that enables sustainable growth, while maintaining a
balanced approach to risk within a framework of effective controls. The Board is also responsible for ensuring
the maintenance of a robust system of internal controls and risk management and for reviewing the
effectiveness of the systems in place.

Collectively, the Board is responsible to stakeholders for protecting their interests and contributing to wider
society. The Board reviews strategy annually during a dedicated business planning process with a view to
promoting the long-term success of the Group, during which the Board considers the impact of business
decisions on stakeholders such as shareholders, people, customers and advisers, suppliers, regulators and wider
society as a whole.

The Board was made up of the following individuals as at 30 September 2024:

Number of other

external
Senior Management Function (SMF) / Role Board member directorships held
SMF 9 — Chair of Governing Body .
SMF 13 — Chair of Nomination Committee Fiona Clutterbuck 1
SMF 1 — Chief Executive Officer . .
SMF 3 — Executive Director Michael Summersgil 1
SMF 2 — Chief Financial Officer peter Birch
SMF 3 — Executive Director
SMF 24 — Chief Operations Officer Roger Stott 1
SMF 3 — Executive Director g
SMF 1£'l - Se'nlor Independent Director (Non- Evelyn Bourke 4
Executive Director)
SMF 10 — Chair of the Risk Committee (Non- .
. . Fiona Fry 2
Executive Director)
SMF 11 — Chair of the Audit Committee (Non-
. . Eamonn Flanagan 2
Executive Director)
SMF 12 — Chair of the Remuneration Committee
. . Margaret Hassall 1
(Non-Executive Director)
Non-Executive Director Julie Chakraverty 2
Non-Independent Non-Executive Director Les Platts -

Notes:

1.  Fiona Fry joined the Board as Non-Executive Director on 7 December 2023.

2. With effect from 31 March 2024, Simon Turner stepped down from the Board having served as Non-Executive Director and Chair of
the Risk & Compliance Committee. He was succeeded as Chair of the Risk & Compliance Committee by Fiona Fry.

3. Julie Chakraverty joined the Board as Non-Executive Director on 1 June 2024.
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3.2 The Executive Committee (ExCo)

The day-to-day management of the Group is delegated by the Board to the CEO, who is supported by the ExCo,
which he chairs. The day-to-day management of operations is delegated to the ExCo. The CEO and the ExCo
exercise their respective delegated responsibilities within the confines of the risk and control framework set by
the Board. This simplified management structure effectively enables the Board to ensure that its governance

responsibilities are properly discharged.

The ExCo was made up of the following members as at 30 September 2024:

Senior Management Function (SMF) / Role

Member

SMF 1 — Chief Executive Officer
SMF 3 — Executive Director

SMF 2 — Chief Financial Officer
SMF 3 — Executive Director

SMF 24 — Chief Operations Officer
SMF 3 — Executive Director

SMF 4 — Chief Risk Officer
SMF 3 — Executive Director
SMF 16 — Compliance Oversight

SMF 24 — Chief Operations Officer
SMF 3 — Executive Director (Chief Technology Officer)

SMF 3 — Executive Director (Managing Director — Advised)

SMF 3 — Executive Director (Managing Director — D2C)

SMF 3 — Executive Director (Group Legal Services Director)

SMF 3 — Executive Director (HR Director)

Michael Summersgill

Peter Birch

Roger Stott

Karen Goodman

Mo Tagari

Billy Mackay

Charlie Musson

Kina Sinclair

Elizabeth Carrington

Notes:

1.  Bruce Robinson stepped down as Group Legal Services Director on 1 October 2023 and was succeeded by Kina Sinclair. Kina Sinclair
was also appointed Company Secretary, effective from 1 November 2024.

2. Kevin Doran stepped down as Managing Director — D2C and Investments in early 2024. During the year, Charlie Musson joined the
Executive Committee as Managing Director — D2C. Following the year end, Ryan Hughes was appointed to the Executive Committee
as Managing Director of AJ Bell Investments, a role he had held on an interim basis since late 2023.
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3.3 Board committees

The Board has five main committees: Nomination Committee; Remuneration Committee; Audit Committee; Risk
& Compliance Committee; and Disclosure Committee. The overview of the Board composition and the
Committee structures are illustrated below:

Board

Responsible for leading the Group and promoting AJ Bell's long-term sustainable success by setting strategy to generate stakeholder value.
Accountable for monitoring the effectiveness of a robust system of governance, internal controls and risk management

Chair
Leads the Board to ensure
overall effectiveness and
shapes boardroom culture
by promoting open and
effective discussion at
meetings to enable
valuable contribution from
all participants. Meets
regularly with the SID,
Non-Executive Directors
and CEO outside of formal
meetings during the year.

Audit Committee
Oversees financial and
narrative statements,
systems of internal
controls, internal and
external auditors and the

related processes

Roles and responsibilities within the Board

SID
Provides a sounding board
for the Chair and is
available as an intermediary
for the Non-Executive
Directors. The SID is
available for shareholder
communication where
normal lines of
communication are not
successful or where it is
considered more
appropriate. The SID also
leads the annual appraisal
of the Chair by the
Non-Executive Directors

Non-Executive

Directors
Constructively challenge
the performance of the
ExCo in relation to the
delivery of strategy and
personal objectives. Whilst
the Representative Director
is not independent under
the Code and is a nominee
appointed to represent and
safeguard the interests of a
major shareholder, he is
subject to the same duties
and responsibilities as the
other Non-Executive
Directors, including the
exercise of independent
judgement and to promote
the success of the
Company for the benefit of
its shareholders as a whole.

CEO
Under delegated authority
from the Board, the CEQ is
responsible for the
leadership and
management of the
business to achieve its
strategic objectives and
ensure compliance with
regulatory and legal
obligations. Responsible for
communicating senior
management’s views on
business issues to the
Non-Executive Directors.

Board-delegated responsibilities to the Board Committees

Risk & Compliance
Committee
Oversees risk appetite, risk
management framework,
and compliance with laws,
regulations and ethical
codes of practice and the
prevention of fraud

Nomination
Committee
Oversees the procedure
and process for Board and
senior appointments,
succession planning and
reviews Board composition

Remuneration
Committee
Ensures that the
remuneration policy and
practices support strategy,
promote long-term
sustainable success, and
rewards fairly and
responsibly, within
regulatory requirements

Non-Executives Executives

Executive Directors
The other executive Board
members (the CFO and
COQ) add commercial and
internal perspectives to
discussions at Board
meetings and support the
CEQ in communicating
senior management's views
on business issues to the
Non-Executive Directors.
Hold specific management
responsibilities in the
day-to-day running of the
business.

Disclosure
Committee
Oversees compliance with
the Listing Rules, Disclosure
Guidance and Transparency
Rules, UK Market Abuse

Regulation and procedures
regarding the disclosure of
highly confidential and
inside information

Each Board member is expected to attend each of the Board meetings, Board Committee meetings on which
they serve, and the AGM. If unable to attend, they provide feedback on matters under consideration via the
chair of the relevant body in advance of the meeting. The Company Secretary or their nominee attends all
meetings. Other members of the ExCo, senior management team, external advisors and industry experts are
invited to attend Board meetings to present and provide insight on the items being considered.
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The table below summarises the committee membership of the Board of Directors at 30 September 2024:

Board member Nomination Remuneration Audit Risk & Disclosure
Compliance

Fiona Clutterbuck v v

Michael Summersgill v
Peter Birch

Roger Stott

Evelyn Bourke v

Fiona Fry v v v

Eamonn Flanagan v v v
Margaret Hassall v v v

Julie Chakraverty v v

Les Platts

Notes:

1.  Simon Turner stepped down from the Risk and Compliance Committee and Remuneration Committee on 31 March 2024.

2.  Fiona Fry joined the Risk and Compliance Committee and Remuneration Committee on 7 December 2023, and was appointed Chair
of the Risk and Compliance Committee on 1 April 2024.

3. Following a review of the existing membership of all Board Committees, the following changes were made with effect from 11 July

2024:
i Fiona Clutterbuck stepped down as a member of the Remuneration Committee.
ii. Evelyn Bourke stepped down from the Risk and Compliance Committee and joined the Remuneration Committee.
jii. Eamonn Flanagan stepped down from the Remuneration Committee.
iv. Margaret Hassall stepped down from the Audit Committee and joined the Risk and Compliance Committee.
V. Fiona Fry joined the Audit Committee.
vi. Julie Chakraverty joined the Audit Committee, Risk and Compliance Committee and Remuneration Committee.
4.  Following the year end, Evelyn Bourke has stepped down from the Remuneration Committee and has been replaced by Eamonn
Flanagan.
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The oversight responsibilities of each committee are outlined in the table below.
Further details on the Board and its Committees can be found in the Governance section of the ‘AJ Bell plc

Annual report and financial statements 2024’. The roles and responsibilities of each of the above Committees
are set out in its formal terms of reference, a copy of which can be viewed on the Group’s website: ajbell.co.uk.

Committee Responsibilities

Nomination Committee The Nomination Committee is responsible for reviewing the leadership needs of
the business to ensure it can continue to succeed. This includes succession
planning, making recommendations to the Board in respect of appointments to
the Board, the Board’s Committees, ExCo and the chairmanship of the Board’s
Committees.

The Committee is responsible for keeping the structure, size and composition of
the Board and those other governance bodies under regular review, and for
making recommendations to the Board about any changes that are necessary,
considering the skills and expertise required to deliver the Group’s strategy. The
Committee is also responsible for overseeing the development of a diverse
pipeline for succession.

Remuneration The Remuneration Committee assists the Board in fulfilling its responsibility to

Committee shareholders to ensure that remuneration policy and practices support strategy
and long-term sustainable success whilst rewarding fairly and ensuring that
incentives and rewards align with culture.

The Remuneration Committee has delegated responsibility for determining the
policy for executive remuneration and setting remuneration for the Chair of the
Board, CEO, other Executive Directors, members of the Senior Management
Team, individuals who are classed as being material risk takers, and certain Risk
and Compliance members of the workforce.

Audit Committee The role of the Audit Committee is to assist the Board in fulfilling its oversight
responsibilities by reviewing and monitoring the integrity of the Group’s financial
and narrative statements and other financial information provided to
shareholders; the Group’s systems of internal controls, including financial
reporting risk; the Group’s internal and external audit processes and auditors;
and the Group’s processes for compliance with laws, regulations and ethical
codes of practice, the UK Corporate Governance Code, and the FRC Audit
Committees and the External Audit: Minimum Standard.

Risk & Compliance The role of the Risk & Compliance Committee is to assist the Board in fulfilling its

Committee oversight responsibilities by reviewing and monitoring the Group’s attitude to
and appetite for risk and its future risk strategy; the Group’s risk management
framework; how risk is reported both internally and externally; and the processes
for compliance with laws, regulations and ethical codes of practice and
prevention of financial crime.

Disclosure Committee The Disclosure Committee oversees compliance with the Listing Rules, Disclosure
Guidance and Transparency Rules, UK Market Abuse Regulation and procedures
regarding the disclosure of highly confidential and inside information.
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34 Executive sub-committees

The Executive Committee has five main sub-committees: Finance and Treasury Committee; Executive Risk
Committee; Operational Committee, Proposition Committee and Investment Committee.

The oversight responsibilities of each sub-committee are outlined in the table below.

Sub-committee

Responsibilities

Finance and Treasury
Committee

Executive Risk
Committee

Operational Committee

Proposition Committee

Investment Committee

Oversees financial and liquidity management, forecasting, market disclosures,
financial controls and cash funds held on behalf of customers.

The members of the FTC include the CFO, COO, CRO, Managing Director —
Advised, Managing Director — D2C and Group Legal Services Director.

Oversees all assurance functions, including regulatory compliance and risk
management (excluding external and internal audit).

All members of the ExCo are members of the ERC.

Oversees operations and people, including service quality, resilience, efficiency,
workforce engagement, talent management, employer brand and culture.

The members include the CEO, CFO, COO, CTO, CRO, HR Director and Group Legal
Services Director.

Oversees the management and distribution of D2C and Advised predicted.

The members include the CEO, CFO, CRO, Managing Director — Advised and
Managing Director — D2C.

Oversees the management and distribution of investment products.
The members include the CEO, CRO, Managing Director — Advised, Managing

Director — D2C, Managing Director — Investments, Independent Chairperson (Jim
Sutcliffe), and Independent Member (Paul Clements).
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3.5 Legal entities governance arrangements

As outlined in section 1, the Group operations are managed on a single business basis due to the
interdependencies between the legal entities, and risks are managed across all entities/activities under a single
Group risk management governance structure.

The Board of Directors for the regulated entities, AJBSL, AJBML and AJBAML, consist of the members of the
Group’s Executive Committee. The Board of each of the regulated entities has delegated day-to-day
management of the operations of each entity to the Group’s Executive Committee, in line with the governance
structure of the Group.

3.6 Approach to diversity

The Board believes it is important that both the Board and ExCo are diverse in multiple dimensions. The
Nomination Committee leads the Board’s diversity and inclusion agenda and sets measurable objectives for the
Board and ExCo with the aim of continuously improving diversity of thought and in turn, the quality of debate
and decision-making.

It is the Board’s policy for all appointments to be made on merit, in the context of the skills, experience and
knowledge which the business requires to be effective. Selection processes take into account the wider elements
of diversity, with a view to ensuring the composition of the Board and other governance bodies is appropriately
balanced to support the strategic direction of the Group.

For Board appointments, AJ Bell will only engage with executive search firms who have signed up to the
Voluntary Code of Conduct around diversity. Search firms are required to put forward a diverse range (across
multiple criteria) of credible, qualified candidates for both executive and non-executive roles. Specifically, where
appropriate search firms are required to consider candidates for appointment as Non-Executive Directors from
a broader pool, which may include those with little or no prior FTSE board experience.

The Board is committed to the recommendations of the Parker review on having a minimum of one director
from an ethnically diverse background and the FTSE Women leaders target of a minimum of 40% female
representation on the Board. The Company has met both targets.

The information below is provided in compliance with new reporting requirements under the Listing Rules,
which apply to accounting periods starting on or after 1 April 2022. The Company is required to disclose in its
Annual Report, certain diversity metrics relating to the composition of its Board and executive management, as
well as its performance against three diversity targets that have been set by the FCA. Information on gender/sex
and ethnicity is collected from the Board and executive management at the recruitment stage.

The information is provided as at 30 September 2024 and confirms that the Company has met all of the following
targets on board diversity: (1) at least 40% of its board of directors are women; (2) at least one of its most senior
positions on the Board is held by a woman; and (3) at least one individual on the Board is from a minority ethnic
background. In the case of the first and second targets, these have been exceeded, with women representing
50% of the Company’s Board and both the roles of Chair and the Senior Independent Director (SID) being held
by women.
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Reporting on gender or sex as at 30 September 2024:

Number of
senior
positions on
Mumber of the Board Numberin Percentage of
Board Percentage of {CEQ, CFO, executive executive
mermbers the Board S5ID and Chair) management management
Men = 50% 2 6 &7%
Women 5 50% 2 5 33%
Mot specified [ prefer not to say = = = = =
Reporting on ethnic background as at 30 September 2024:
Number of
senior
positions on
Mumber of the Board Numberin Percentage of
Board Percentage of {CEO, CFO, executive executive
members the Board 51D and Chairl management management
White British or other White (including minority-white groups) 9 90% 4 6 &7%
Mixed Multiple Ethnic Groups = = = 1 11%
Asia [ Asian British 1 10% - 1 11%
Black [ African / Caribbean / Black British - - - 1 11%

Other ethnic groups, incl. Arab =

Mot specified [ prefer not to say =

MWote: data on peefer nol 1o say’ not included as would have an impact on ancoyrmity

At senior management level the need to improve diversity will remain a key area of focus,

relation to natural succession changes, as and when they occur.

in particular, in

During the year, the Nomination Committee reviewed and updated its existing diversity policy in order to ensure
that it still remained relevant to the changing needs of the business. The objective of the policy is to set out the

Group’s commitment at Board level to improving diversity.
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4,

4.1

Own funds — capital resources

Composition of the Group’s regulatory own funds

The Group’s own funds (i.e. capital resources) comprise exclusively Common Equity Tier 1 (CET 1) capital, which
is the most robust category of financial resources. CET 1 capital consists of fully issued ordinary shares, satisfying
all criteria for a CET 1 instrument in accordance with IFPR.

Throughout the financial year ending 30 September 2024, the Group was compliant with the relevant capital
regulatory obligations as outlined in the IFPR.

Table OF 1 (Group) — Composition of the Group’s Regulatory Own Funds as at 30 September 2024

Source based on
reference numbers of the
balance sheet in the

Amount Group’s audited financial
No Item (GBP thousands) statements
1 OWN FUNDS 122,820
2 TIER 1 CAPITAL 122,820
3 COMMON EQUITY TIER 1 CAPITAL 122,820
4 Fully paid-up capital instruments 52 Note 23 — Share capital
5 Share premium 8,963 Statement of Changes in
Equity
6 Retained earnings 192,867 Statement of Changes in
Equity
7 Accumulated other comprehensive income -
8 Other reserves (2,049) Note 23 — Share capital
9 Adjustments to CET1 due to prudential filters -
10 Other funds -
11  (-) TOTAL DEDUCTIONS FROM COMMON EQUITY (77,013)
TIER 1
12 Intangible assets (7,540) Note 14 — Other intangible
assets
13 Goodwill (5,454) Note 13 — Goodwill
14 Foreseeable dividends (34,019) Note 11 — Dividends
15 Foreseeable share repurchases (30,000)
16 CET 1: Other capital elements, deductions, and -
adjustments
17  ADDITIONAL TIER 1 CAPITAL -
18 Fully paid up, directly issued capital instruments -
19 Share premium -
20 (-) TOTAL DEDUCTIONS FROM COMMON EQUITY -
TIER 1
21 Additional Tier 1: Other capital elements, -
deductions, and adjustments
22  TIER 2 CAPITAL -
23 Fully paid up, directly issued capital instruments -
24 Share premium -
25 (-) TOTAL DEDUCTIONS FROM TIER 2 -
25 Tier 2: Other capital elements, deductions, and -

adjustments
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For accounting purposes, software and development costs are capitalised as intangible fixed assets where they
meet certain criteria. Intangible fixed assets do not qualify as capital for Common Equity Tier 1 and so are
deducted.

The foreseeable dividend is based on the quantum of the final dividend relating to the financial statements for
the year ended 30 September 2024, which is due to be paid on 7 February 2025. The foreseeable share
repurchase is based on the proposed share buyback programme, which is worth up to £30m and will commence
in 2025.
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4.2 Reconciliation of the Group’s regulatory own funds to balance sheet in the audited

financial statements

The table below shows a reconciliation of the Group’s own funds to the Group balance sheet as at 30 September
2024, where assets and liabilities have been identified by their respective classes. The information in the table
below reflects the balance sheet in the audited Group financial statements.

The Prudential Consolidation Group comprises the entities shown in section 1.1. Therefore, the Group'’s
regulatory own funds excludes AJ Bell Media Limited.

Table OF 2 (Group): Reconciliation of the Group’s regulatory own funds to balance sheet in the audited

financial statements

C

Balance sheet as in the

Group’s

published/audited
financial statements

Under regulatory
scope of consolidation

Cross-
reference
to Table OF
1 (Group)

As at period end

30 September 2024
(GBP thousands)

30 September 2024
(GBP thousands)

Assets — breakdown by asset classes according to the balance sheet in the audited financial statements

1 Goodwill
Other intangible assets

Right-of-use assets
Deferred tax asset

Trade and other receivables
Current tax receivable

Cash and cash equivalents
Total Assets

0O N O U B WN

Property, plant and equipment

6,991
7,540
3,777
11,762
1,546
59,545
1,069
196,651
288,881

5,454
7,540
3,777
11,762
1,542
59,569
996
193,629
284,269

Item no. 13
Item no. 12

Liabilities — breakdown by asset classes according to the balance sheet in the audited financial statements

1 Trade and other payables 61,921 61,466
2 Lease liabilities — current 1,453 1,453
3 Provisions — current 7,421 7,421
4 Lease liabilities — non-current 11,724 11,724
5 Provisions — non-current 2,372 2,372
Total Liabilities 84,891 84,436
Shareholders’ Equity
1 Share capital 52 52 Item no. 4
2 Share premium 8,963 8,963 Item no. 5
3 Own shares (2,049) (2,049) Item no. 8
4 Retained earnings 197,024 192,867 Item no. 6
Total Shareholders’ Equity 203,990 199,833
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4.3 Own funds: main features of own instruments issued by the Group
The table below provides information on the CET 1 instruments issued by the Group.

Issuer

Al Bell pic

Public or private placement

Instrument type

Amount recognised in regulatory capital
Issue price

Redemption price

Accounting classification

Original date of issuance

Perpetual or dated

Maturity date

Issuer call subject to supervisory approval
Optional call date, contingent call dates and redemption amount
Subsequent call dates

Coupon/dividends

Fixed or floating dividend/coupon
Coupon rate and any related index
Existence of a dividend stopper
Convertible or non-convertible
Write-down features

Link to the terms and conditions of the instrument

Public
Ordinary share
£51,631
0.0125p

N/A

Share capital
5 August 2002
Perpetual
N/A

N/A

N/A

N/A

Discretionary
dividends
N/A

N/A
N/A
N/A
N/A
N/A
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5. Own funds requirements

5.1 K-factor requirement and fixed overheads requirement for the Group

The Group is required to disclose the K-factor requirement (KFR) and the fixed overhead requirement (FOR)
amounts in relation to compliance with the own funds requirement set out in MIFIDPRU 4.3. The amounts are
presented in the table below.

Item Total amount in
GBP (thousands)

KFR
2 K-AUM, K-CMH and K-ASA 28,944
2. K-DTF and K-COH 160

2z K-NPR, K-CMG, K-TCD and K-CON }
FOR 35,660

5.2 Approach to assessing adequacy of own funds

5.2.1 ICARA process

As part of the ICARA process, the Group assesses its own funds and liquidity requirements to ensure that
sufficient own funds and liquid resources are held at all times to meet the Overall Financial Adequacy Rule, which
states that a firm must ensure that it has sufficient resources to:

e remain viable throughout the economic cycle, with the ability to address any potential harms that may
result from its ongoing activities; and
e wind down the business in an orderly manner, should that be necessary.

The ICARA is an ongoing process that brings together the risk management framework and the financial
disciplines of business planning and financial resource management. It assists the Executive Committee and
Board in managing and understanding the financial resource implications of the risks taken by the Group, and
whether the Group is sufficiently resourced to withstand these risks, should they crystallise.

A range of severe but plausible stress and scenario tests have been considered and quantified in order to
determine the capital and liquidity requirements of the Group, and to demonstrate that the Group could survive
these events, in line with the Group’s stated risk appetite. The capital and liquidity requirements of the Group
are allocated between the individual regulated entities in line with the risk profile of each entity.

Capital and liquidity headroom is monitored monthly as part of the Board KPI review. A set of triggers has been
established to provide early warning if the Group’s financial resources fall close to its resource requirements, on

a consolidated or individual entity basis, to enable appropriate remedial action to be taken.

The ICARA process is reviewed and challenged by the Executive Committee and the Board at least annually.
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5.2.2 Recovery planning

Recovery planning is undertaken to ensure that appropriate recovery actions have been identified that, if
necessary, the Group would take to restore own funds and/or liquid resources to avoid breaching threshold
requirements. Appropriate triggers have been identified that may indicate a credible risk that the Group will
breach its threshold requirements and trigger the Board to consider implementing the recovery actions.

The recovery plan is reviewed and challenged by the Executive Committee and the Board at least annually.

5.2.3  Wind down planning

Wind down planning has been performed in order to identify potential scenarios that could cause a need to
wind down the business, and to determine the level of resources that the Group would require to wind down in
an orderly manner. This quantitative assessment assumes that the decision is made to wind down the Group
following a hypothetical period of stress for the business. Appropriate triggers have been identified which would
lead to Board consideration of activating the wind down plan, which are continually monitored.

The wind down plan also provides an overarching governance framework for the process of ceasing operations
whilst ensuring minimal adverse impact to customers, markets, or other stakeholders. It provides a detailed
guide and practical steps to assist the Board and senior management in making timely and effective decisions to
wind down the Group in the event of a severe financial stress, including key actions and a timeline from the
decision to wind down through to the end point of the process.

The wind down plan is reviewed and challenged by the Executive Committee and the Board at least annually.
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6. Remuneration policies and practices

Further detail on the Group’s remuneration policies and practices can be found within the Governance section
of the ‘AJ Bell plc Annual Report and Financial Statements 2024’ at https://www.ajbell.co.uk/group/investor-
relations

6.1 Role of the Remuneration Committee

The Remuneration Committee assists the Board in fulfilling its responsibility to shareholders to ensure that
remuneration policy and practices support strategy and long-term sustainable success whilst rewarding fairly
and ensuring that incentives and rewards align with culture.

The Remuneration Committee has delegated responsibility for determining the policy for executive
remuneration and setting remuneration for the Chair of the Board, CEO, other Executive Directors, members of
the senior management team, individuals who are classed as being material risk takers and certain Risk and
Compliance members of the workforce. The Remuneration Committee meets at least twice a year and may meet
other times as agreed by the Chair or at the request of another member of the Committee.

Individuals holding the following roles are defined as Material Risk Takers (MRTs):

e Members of the Board and Executive Committee;

e Employees who are Senior Managers under SMCR; and

e Roles which are not Senior Managers, but whose professional activities can have a material impact on
the firm’s risk profile.

The People Executive Committee, which is a sub-committee of the Operational Committee and is chaired by the
HR Director, has responsibility for reviewing and approving basic pay and incentive awards for the variable pay
schemes in place for individuals below the Executive Committee.

6.2 Advice to the Remuneration Committee

Deloitte is retained to provide independent and objective advice to the Committee as required. Deloitte is a
member of the Remuneration Consultants Group and, as such, voluntarily operated under the Code of Conduct
in relation to executive remuneration consulting in the UK. Deloitte has provided advice covering annual
remuneration report and policy disclosures, market practice and corporate governance updates.
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6.3 Remuneration policy principles

The Group’s Remuneration Policy is designed to ensure that remuneration supports the Group’s strategic
objectives, is appropriately positioned against the external market, and provides fair rewards that will attract
retain and motivate individuals of the highest calibre required for an organisation of the scale and complexity of
the Group.

The key principles of the Group’s remuneration policies are outlined in the table below.

Key principles Description

Alignment with our e Aligned with our purpose, principles and strategy, promoting our culture,
culture and growth and long-term sustainable value creation.

strategy

e  Executives and wider workforce to share the growth in value of the
Company through equity participation.

Supporting talent e  Market competitive base salaries and benefits which reflect the size and
attraction and complexity of the business and the calibre and experience of individuals in
retention each role.

e Recognise and reward strong performance and individual contribution, with
an appropriate proportion of package linked to financial and non-financial

performance.
Simple and e Approach to reward that is well understood.
transparent
® Asingle incentive plan (“EIP”) for Executive Directors and Executive
Committee which is designed to promote long-term sustainable value
creation.
Good governance e Following good corporative governance and regulatory requirements.

and risk management

® Inline with the Company’s risk appetite and risk management framework,
including having taken into consideration environmental, social and
governance risk factors.
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6.4 The link between pay and performance

The Group rewards employees who deliver against their defined objectives and behaviours, and the
Remuneration Committee seeks to ensure that the remuneration of the Executive Directors is aligned with the
interests of shareholders, as well as our purpose, guiding principles and strategy.

An individual employee’s remuneration package will consist of a combination of the following elements:

Remuneration type Description Fixed or variable

Base salary Core element of fixed remuneration reflecting the Fixed
individual’s role and experience.

Benefits Other benefits such as private medical and life assurance Fixed
cover.
Retirement benefits Employer contributions to employee pension schemes. Fixed

All-employee share plans Buy As You Earn (BAYE) scheme, which allows employees Fixed
to buy shares in the Group in a way that is tax efficient

Discretionary share-based Discretionary grant of shares, or share options, through Variable
payments the annual free shares award scheme, Company Share

Option Plan (CSOP), or Senior Management Incentive Plan

(SMIP).
Discretionary bonus Discretionary bonus scheme for all staff, which is Variable

dependent on the achievement of personal objectives
and/or the Group’s strategic goals and financial
objectives.

Executive Incentive Plan Share-based payment scheme for Executive Directors, Variable
which is dependent on the achievement of personal
objectives and/or the Group’s strategic goals and financial
objectives.

The proportion of an employee’s remuneration that is fixed and variable will be determined by reference to the
role of the employee and the bonus scheme to which they belong. The rules of each bonus scheme set out how
the employee’s variable remuneration will be determined.
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6.5 Performance measures

Performance measures include a range of financial and non-financial factors to encourage long-term value
creation for shareholders, which are set annually as part of the business planning process. This involves both the
Board of Directors and Executive Committee and is approved by the Remuneration Committee.

The performance measures set for Executives, which are aligned with the business strategy, are cascaded down
through the business to ensure delivery of the business strategy, taking into account effective risk management
and good customer outcomes.

Financial performance is measured at a Group level and is based on revenue, profit before tax and diluted
earnings per share, which are equally weighted.

The following non-financial performance measures are used, for which weightings vary depending on the
individuals the objectives are assigned to, with reference to their role and the bonus scheme to which they
belong:

e Growth: for example, total customers, total assets-under-administration, and brand awareness.

e  Qur Customers: for example platform customer retention rate, Consumer Duty outcomes, service
quality, operational efficiency, and operational resilience.

e Our People: for example, staff engagement.

e Our Technology: for example, number of technology incidents, visible disruption, and delivery of
business change.

6.6 Executive Incentive Plan

The Executive Committee and other senior management members are remunerated under the EIP scheme,
which has been designed to comply with the UK Corporate Governance Code.

The EIP is a combined annual and long-term incentive plan under which both annual awards and deferred awards
may be granted. The EIP uses a balanced scorecard of performance measures (including both financial and non-
financial measures) that are focussed on delivering long term sustainable performance. Whilst performance is
assessed over a single financial period, multi-year performance is reflected through a significant proportion
being deferred and subject to a robust performance underpin, which is linked to the underlying performance of
the Group, risk management, conduct and compliance over the three-year deferral period.

Under the EIP, deferred awards are delivered in shares, thus aligning shareholder and Director interests. EIP
awards are granted at the start of the financial year. The number of shares subject to the EIP awards is
determined based on the share price at the date of grant. This means that executives are exposed to the impact
of any subsequent movement in the share price over the performance period, upwards or downwards.

The Group considers that this exposure, together with its clear and robust framework for setting targets and for
measuring and assessing performance objectively, ensures the Group rewards executives appropriately for both
their own contribution and the performance of the Group. The Remuneration Committee retains the discretion
to override mechanical assessment ratings if it considers them to have resulted in inappropriate award outcomes
and it has, on occasion, exercised such discretion.
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6.7 Equity-based remuneration

The Group’s remuneration policies and strategy include the potential for employees to participate in equity
ownership through direct share holdings and share option schemes. This gives the Group the ability to link an
element of an employee’s overall remuneration to the longer-term performance of the individual employee,
and intrinsically to the Group’s longer-term performance against its strategic objectives.

6.8 Recovery provisions policy (malus and clawback)

Malus and clawback provisions may be applied in the event of:

e participation in or responsibility for conduct resulting in significant loss to a Group company;

e failure to meet appropriate standards of fairness and propriety including fraud, material dishonesty or
material wrongdoing;

e  bringing the Company into material disrepute or active in a way which is materially adverse to a Group
company;

e breaches of the employment contract that give potentially fair reason for dismissal;

e discovery of an event, post-cessation of employment, that would have prevented the vesting or grant
of an award had the Company been aware of the event;

e errorin determining an award or assessing the performance condition;

e  material misstatement in financial information that was taken into account when determining an award
or assessing the performance condition;

e  material failure of risk management;

e misbehaviour or material error on the part of the participant; and

e any Group company or a relevant business unit suffering a material downturn in its finance
performance.

In the case of annual awards, malus and clawback provisions may be applied up to the fourth anniversary of the
end of the performance period, and in the case of deferred awards up to the end of the holding period. If the
relevant award has vested or been exercised, the clawed back amount may be recovered from the recipient.

6.9 Policy on guaranteed variable remuneration

The Remuneration Committee does not offer non-performance related incentive payments when recruiting
Executive Directors.
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6.10 Policy on payments for loss of office

The following table summarises the Company’s policy on the determination of payments for loss of office by

Executive Directors:

Provision

Treatment

Fixed
remuneration

Payments in lieu
of notice

Executive
Incentive Plan

Other payments

Change of
control

Paid to the date of termination.

Paid until the end of the notice period that would otherwise have applied.

Alternatively, the Company may continue to provide relevant benefits.
If leaves during first six months of performance period then awards will lapse.

If leaves more than six months after the start of the performance period, but before
the end of the performance period, then awards would be released to a ‘Good Leaver’
on a time-apportioned basis.

If leaves after the end of the performance period, but before the normal release date,
awards would be released to the extent that performance and underpin conditions are
satisfied. If not a Good Leaver, awards would only be released in respect of such shares
as determined by the Remuneration Committee.

In all cases, the Remuneration Committee has discretion to make adjustments to take
account of underlying financial performance, and any other factors considered
relevant.

The Remuneration Committee reserves the right to make additional exit payments
where such payments are necessary.

The release of awards following a change of control would be calculated based on the
elapsed period and the extent to which performance conditions are met, or expected
to be met.

The Remuneration Committee has the discretion to reduce or increase the extent to
which an award vests to take account of the underlying financial performance of the
Company and any other factors the Committee considers relevant. The Committee
may also permit awards to be exchanged for an award of shares in a different company.
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6.11 AQuantitative remuneration information

The table below provides information on the remuneration awarded to all staff during the year ending 30
September 2024. As at 30 September 2024, the Group classified 22 members of staff as material risk takers.

Senior Other material Other staff Total
management risk takers

Fixed remuneration

£3.1m £1.1m £62.2m £66.4m
awarded
Variable remuneration £4.6m £01m £3.4m 31
awarded
Total remuneration £7.7m £1.2m £65.6m £74.5m
awarded

No guaranteed variable remuneration or severance payments were made to senior management or material
risk takers during the year.
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Appendix A: Al Bell Securities Limited Disclosures

This appendix provides the quantitative disclosures required for AJ Bell Securities Limited under MIFIDPRU 8,
including:

e The composition of AJBSL regulatory own funds;

e Areconciliation of AJBSL regulatory own funds to the balance sheet in the audited financial statements;
e The main features of own instruments issued by AJBSL; and

e The K-factor requirement and fixed overheads requirement for AJBSL.

The Group operations are managed on a single business basis due to the interdependencies between the legal
entities, and risks are managed across all entities/activities under a single Group risk management governance
structure. Therefore the qualitative disclosures provided for the Group in respect of risk management objectives
and policies; governance arrangements; the approach to assessing adequacy of own funds; and remuneration
policies and practices, are consistent for AJBSL. These can be found in the body of the document on pages 6 to
33.

All employees within the AJ Bell Group are employed jointly by all Group companies. For ease of administration
all employees are paid by AJ Bell Business Solutions Limited on behalf of the Company or companies benefiting
from the services supplied by each employee. Therefore the quantitative remuneration information provided in
Section 6.11 is relevant to AJBSL.
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A.1 Composition of AJBSL regulatory own funds

Table OF 1 (AJBSL) — Composition of AJBSL Regulatory Own Funds as at 30 September 2024

Source based on
reference numbers of

Amount the balance sheet in
(GBP the audited financial
No Item thousands) statements of AJBSL
1 OWN FUNDS 42,278
2 TIER 1 CAPITAL 42,278
3 COMMON EQUITY TIER 1 CAPITAL 42,278
4 Fully paid up capital instruments 2,925 Note 15 — Share Capital
5 Share premium 295 Statement of Changes
in Equity
6 Retained earnings 67,048 Statement of Changes
in Equity
7 Accumulated other comprehensive income -
8 Other reserves 10 Statement of Changes
in Equity
9 Adjustments to CET1 due to prudential filters -
10 Other funds -
11 (-) TOTAL DEDUCTIONS FROM COMMON EQUITY (28,000)
TIER 1
12 Intangible assets -
13 Goodwill -
14 Foreseeable dividends (28,000)
15 CET 1: Other capital elements, deductions and -
adjustments
16 ADDITIONAL TIER 1 CAPITAL -
17 Fully paid up, directly issued capital instruments -
18 Share premium -
19 (-) TOTAL DEDUCTIONS FROM COMMON EQUITY -
TIER 1
20 Additional Tier 1: Other capital elements, -
deductions and adjustments
21 TIER 2 CAPITAL -
22 Fully paid up, directly issued capital instruments -
23 Share premium -
24 (-) TOTAL DEDUCTIONS FROM TIER 2 -
25 Tier 2: Other capital elements, deductions and -

adjustments

The foreseeable dividend is based on the quantum of the final dividend paid by AJBSL to AJ Bell plc in January
2024 relating to the financial statements for the year ended 30 September 2024.

Apart from the requirements to hold regulatory capital in individual regulated entities and corporate law
restrictions on the reduction, redemption and purchase of share capital, there are no practical or legal
impediments to the prompt transfer of capital between the legal entities within the Group, as and when

necessary.
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A.2 Reconciliation of AJBSL regulatory own funds to balance sheet in the audited financial
statements

a b
Balance sheet as in
published/audited Cross-reference
financial statements to Table OF 1
of AJBSL (AJBSL)
. 30 September 2024
As at period end (GBP thousands)
1 Deferred tax asset 36
2 Trade and other receivables 31,093
3 Cash and cash equivalents 59,928
Total Assets 91,057
1 Trade and other payables 19,323
2 Current tax liabilities 1,456
Total Liabilities 20,779
1 Share capital 2,925 Item 4
2 Share premium 295 Item 5
3 Capital redemption reserve 10 Item 8
4 Retained earnings 67,048 Item 6
Total Shareholders’ Equity 70,278
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A.3 Own funds: main features of own instruments issued by the AJBSL

Al Bell

Securities

Issuer Limited
Public or private placement Private

Instrument type

Amount recognised in regulatory capital

Issue price

Redemption price

Accounting classification

Original date of issuance

Perpetual or dated

Maturity date

Issuer call subject to supervisory approval

Optional call date, contingent call dates and redemption amount

Subsequent call dates
Coupon/dividends

Fixed or floating dividend/coupon
Coupon rate and any related index
Existence of a dividend stopper
Convertible or non-convertible
Write-down features

Link to the terms and conditions of the instrument

Ordinary share
£2,924,558
£1

N/A

Share capital
16 June 1992
Perpetual
N/A

N/A

N/A

N/A

Discretionary
dividends

N/A
N/A
N/A
N/A
N/A
N/A

A.4 K-factor requirement and fixed overheads requirement for AJBSL

Item Total amount in

GBP (thousands)

KFR 27,884
2 K-AUM, K-CMH and K-ASA ,

2. K-DTF and K-COH 160

2 K-NPR, K-CMG, K-TCD and K-CON -

FOR 21,584
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Appendix B: AJ Bell Asset Management Limited Disclosures

This appendix provides the quantitative disclosures required for AJ Bell Asset Management Limited under
MIFIDPRU 8, including:

e The composition of AIBAML regulatory own funds;

e A reconciliation of AJBAML regulatory own funds to the balance sheet in the audited financial
statements;

e The main features of own instruments issued by AJBAML; and

e The K-factor requirement and fixed overheads requirement for AJBAML.

The Group operations are managed on a single business basis due to the interdependencies between the legal
entities, and risks are managed across all entities/activities under a single Group risk management governance
structure. Therefore the qualitative disclosures provided for the Group in respect of risk management objectives
and policies; governance arrangements; the approach to assessing adequacy of own funds; and remuneration
policies and practices, are consistent for AJBAML. These can be found in the body of the document on pages 6
to 33.

All employees within the AJ Bell Group are employed jointly by all Group companies. For ease of administration
all employees are paid by AJ Bell Business Solutions Limited on behalf of the Company or companies benefiting
from the services supplied by each employee. Therefore the quantitative remuneration information provided in
Section 6.11 is relevant to AJBAML.
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B.1 Composition of AIBAML regulatory own funds

Table OF 1 (AJBAML) — Composition of AIBAML Regulatory Own Funds as at 30 September 2024

Source based on
reference numbers of

Amount the balance sheet in
(GBP the audited financial
No Item thousands) statements of AJBAML
1 OWN FUNDS 7,189
2 TIER 1 CAPITAL 7,189
3 COMMON EQUITY TIER 1 CAPITAL 7,189
4 Fully paid up capital instruments 6,707 Note — 12 Share Capital
5 Share premium 48 Statement of Changes
in Equity
6 Retained earnings 3,934 Statement of Changes
in Equity
7 Accumulated other comprehensive income -
8 Other reserves -
9 Adjustments to CET1 due to prudential filters -
10 Other funds -
11 (-) TOTAL DEDUCTIONS FROM COMMON EQUITY (3,500)
TIER 1
12 Intangible assets -
13 Goodwill -
14 Foreseeable dividends (3,500)
15 CET 1: Other capital elements, deductions and -
adjustments
16 ADDITIONAL TIER 1 CAPITAL -
17 Fully paid up, directly issued capital instruments -
18 Share premium -
19 (-) TOTAL DEDUCTIONS FROM COMMON EQUITY -
TIER 1
20 Additional Tier 1: Other capital elements, -
deductions and adjustments
21 TIER 2 CAPITAL -
22 Fully paid up, directly issued capital instruments -
23 Share premium -
24 (-) TOTAL DEDUCTIONS FROM TIER 2 -
25 Tier 2: Other capital elements, deductions and -

adjustments

Apart from the requirements to hold regulatory capital in individual regulated entities and corporate law
restrictions on the reduction, redemption and purchase of share capital, there are no practical or legal
impediments to the prompt transfer of capital between the legal entities within the Group, as and when
necessary.
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B.2 Reconciliation of AJBAML regulatory own funds to balance sheet in the audited financial
statements

a b
Balance sheet as in
published/audited Cross-reference
financial statements to Table OF 1
of AIBAML (AJBAML)
. 30 September 2024
As at period end (GBlgthousands)
1 Trade and other receivables 2,395
2 Cash and cash equivalents 9,210
Total Assets 11,605
1 Trade and other payables 876
2 Current tax liabilities 40
Total Liabilities 916
1 Share capital 6,707 Iltem 4
2 Share premium 48 Item 5
3 Retained earnings 3,934 Item 6
Total Shareholders’ Equity 10,689
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B.3 Own funds: main features of own instruments issued by the AJBAML

Al Bell Asset
Management
Issuer Limited
Public or private placement Private

Instrument type

Amount recognised in regulatory capital

Issue price

Redemption price

Accounting classification

Original date of issuance

Perpetual or dated

Maturity date

Issuer call subject to supervisory approval

Optional call date, contingent call dates and redemption amount

Subsequent call dates
Coupon/dividends

Fixed or floating dividend/coupon
Coupon rate and any related index
Existence of a dividend stopper
Convertible or non-convertible
Write-down features

Link to the terms and conditions of the instrument

Ordinary share
£6,706,910

£1

N/A

Share capital
20 August 2015
Perpetual

N/A

N/A

N/A

N/A

Discretionary
dividends

N/A
N/A
N/A
N/A
N/A
N/A

B.4 K-factor requirement and fixed overheads requirement for AJBAML

Item Total amount in

GBP (thousands)

KFR 1,060
2 K-AUM, K-CMH and K-ASA ,

2. K-DTF and K-COH -

2 K-NPR, K-CMG, K-TCD and K-CON -

FOR 755

AJ Bell | MIFIDPRU 8 Disclosure

Page | 41



